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About this Report

...........................................................................................................................
7KLVUHSRUWLVDFRQILGHQWLDOVXPPDU\RI6DPSOH7HVWHU VUHVSRQVHVWRWKH:RUN3HUVRQDOLW\,QGH[
:3, 7KH:3,GHVFULEHVNH\IHDWXUHVRI6DPSOH7HVWHU VSHUVRQDOVW\OHWKDWLQIOXHQFHKHU
DSSURDFKWRWDVNVZD\VRILQWHUDFWLQJZLWKSHRSOHDQGSHUIRUPDQFHDWZRUN7KH6HOHFW5HSRUW
FRQWDLQVDJUDSKLFVXPPDU\RIKHUUHVXOWVDORQJZLWKLQWHUSUHWLYHQRWHVGHVFULELQJWKHOLNHO\
PHDQLQJRIKHUVFRUHV7KHQDUUDWLYHGHVFULSWLRQVDUHEDVHGRQUHVHDUFKILQGLQJVDQGLQIHUHQFHV
WKDWSHUVRQDOLW\DVVHVVPHQWH[SHUWVPLJKWPDNHJLYHQKHUSUHIHUHQFHV7KHGHVFULSWLRQVRIKHU
SHUVRQDOLW\DQGEHKDYLRUDOVW\OHDUHEDVHGRQ6WHQVFRUHV
7KH:3,6HOHFW5HSRUWIRFXVHVRQWKRVHSHUVRQDOFKDUDFWHULVWLFVDQGWHQGHQFLHVWKDWLQIOXHQFHKRZ
DQLQGLYLGXDOSHUIRUPVLQZRUNVHWWLQJV7KH:3,PHDVXUHVILYHJOREDOSHUVRQDOLW\FKDUDFWHULVWLFV
DQGVHYHQWHHQSULPDU\WUDLWVWKDWSURYLGHDFRPSUHKHQVLYHRYHUYLHZRIDQLQGLYLGXDO VZRUN
SHUVRQDOLW\6DPSOH7HVWHU VUHVXOWVSURYLGHH[WHQVLYHLQIRUPDWLRQDERXWKHUSUHIHUHQFHV
VWUHQJWKVDQGZHDNQHVVHVLQZRUNHQYLURQPHQWV
:KHQLQWHUSUHWLQJ6DPSOH7HVWHU VUHVXOWVLWLVLPSRUWDQWWRUHPHPEHUWKDWKHUVFRUHVDUHQRW
JRRGRUEDGRQO\PRUHRUOHVVDSSURSULDWHWRFHUWDLQW\SHVRIZRUN)RUH[DPSOHKLJKVFRUHVRQ
$PELWLRQPD\EHLPSRUWDQWIRUVXFFHVVLQVRPHRFFXSDWLRQVEXWGHWULPHQWDOLQRWKHUW\SHVRI
ZRUN7KHUHIRUH6DPSOH7HVWHU VUHVXOWVVKRXOGEHXVHGWRKLJKOLJKWKHUSUHIHUHQFHVDQG
PRWLYDWLRQVDQGH[DPLQHKRZWKH\UHODWHWRPRUHRUOHVVHIIHFWLYHZRUNSHUIRUPDQFH
7KHVWDWHPHQWVDQGUHVXOWVFRQWDLQHGLQWKLVUHSRUWVKRXOGEHWUHDWHGFRQILGHQWLDOO\6LQFHWKH
UHVXOWVDUHEDVHGRQ6DPSOH7HVWHU VRZQYLHZRIKHUEHKDYLRUWKHDFFXUDF\RIWKHUHVXOWV
GHSHQGVXSRQKHUKRQHVW\DQGVHOIDZDUHQHVV7KHUHIRUHWKHUHVXOWVVKRXOGEHYLHZHGDV
K\SRWKHVHVWREHYDOLGDWHGZLWKRWKHUVRXUFHVRIGDWDVXFKDVLQWHUYLHZVDQGRWKHUDVVHVVPHQW
UHVXOWV
7KHVKHOIOLIHRIWKHLQIRUPDWLRQLQWKLVUHSRUWLVDSSUR[LPDWHO\PRQWKV+RZHYHULI6DPSOH
7HVWHUKDVXQGHUJRQHVLJQLILFDQWFKDQJHVLQKHUZRUNUROHVUHWHVWLQJVKRXOGEHFRQVLGHUHG
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WPI Profile

...........................................................................................................................
Energy and Drive
(DV\JRLQJQRQíFRPSHWLWLYHIRFXVRQ
DFKLHYDEOHOHVVDPELWLRXVWDUJHWV

Sets difficult goals, has high
aspirations, competitive and driven to
succeed

Prefers stable work, undertakes new
projects only after discussion with
others

Proactive, quickly takes initiative,
enjoys identifying and solving new
challenges

Likes to work at a steady pace, dislikes
pressure filled work

Very energetic, works well under
pressure, tends to be involved in many
activities

Avoids leadership positions,
consultative, happy to let others lead

Assumes leadership positions,
dominant and forceful, enjoys
influencing others

Values order and predictability, prefers
adaptation to innovation

Prefers variety and novelty, adapts
quickly to change, dislikes routine

Work Style
Prefers work that can be completed
quickly, dislikes overcoming obstacles

Enjoys overcoming obstacles, very
persistent, works until task is finished

Focuses on global issues, not
preoccupied with detail, will cut corners
to meet deadlines

Well organized, methodical, enjoys
detailed work

Not restricted by rules,prefers general
guidelines to specific regulations

Follows rules and regulations even
when inconvenient, likes specific
guidelines

Place less importance on meeting
deadlines, casual about work
requirements

Dependable, meets obligations and
deadlines

...........................................................................................................................
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WPI Profile

...........................................................................................................................
Working with Others
Formal and reserved, does best work
when alone

Prefers work that involves social
interaction, likes getting others
involved

Unaware of other's feelings, reluctant
to get involved in people's problems

Caring and understanding, shows
concern for others, sympathetic

Quiet and shy, prefers small groups,
rarely seeks people out

Talkative and outgoing, enjoys meeting
new people

Makes decisions independently, seldom
looks for advice

Makes decisions through consultation,
works well with supervision

Problem Solving Style
Prefers using and building upon
established methods, avoids
unconventional ideas

Creative and original, likes solving
problems, intellectually curious

Spontaneous, makes quick decisions,
relies on personal instinct to guide
choices

Analytical, cautious and deliberate,
takes logical approach to problem
solving

Dealing with Pressure and Stress
Very open with thoughts and feelings,
can be impatient and easily annoyed

Maintains composure, hides feelings
from others, slow to anger

'LVOLNHVKLJKíSUHVVXUHZRUNILQGVLW
KDUGWRUHOD[TXLFNO\EHFRPHVWHQVH

Tolerates stress well, able to cope with
many demands, does not take criticism
personally

...........................................................................................................................

A score of 8 or above on the Social Scale indicates that the candidate may have responded in a socially desirable manner. High results
should be verified through other methods.
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Energy and Drive

...........................................................................................................................
(DV\JRLQJQRQíFRPSHWLWLYHIRFXVRQ
DFKLHYDEOHOHVVDPELWLRXVWDUJHWV

Sets difficult goals, has high
aspirations, competitive and driven to
succeed

Prefers stable work, undertakes new
projects only after discussion with
others

Proactive, quickly takes initiative,
enjoys identifying and solving new
challenges

Likes to work at a steady pace, dislikes
pressure filled works

Very energetic, works well under
pressure, tends to be involved in many
activities

Avoids leadership positions,
consultative, happy to let others leads

Assumes leadership positions,
dominant and forceful, enjoys
influencing others

Values order and predictability, prefers
adaptation to innovations

Prefers variety and novelty, adapts
quickly to change, dislikes routine

Sample Tester describes herself as easy-going and not highly focused on career advancement.
She tends to find happiness in her current situation, and does not feel highly driven to get ahead
and move up the corporate ladder. This style is effective in work environments where job
responsibilities are stable and there are few opportunities for promotion. When Sample Tester
does set goals, she focuses on achievable, less ambitious targets. Generally, she dislikes
competing with others, preferring to adopt a collaborative approach. As a result, Sample Tester
may have difficulty in settings that require strong self-motivation and a competitive attitude to be
successful. However, where teamwork and collaboration are priorities, she can be effective.
Sample Tester shows very little interest in new challenges. This suggests she will be more
effective in occupations where the content of her work rarely changes. When opportunities do
present themselves, Sample Tester tends to take a cautious approach, seeking out guidance from
others before taking initiative. As a result, any enterprise that she undertakes is well thought out
but slowly acted upon. This tendency to solicit feedback and support may lead her to miss
opportunities that need to be capitalized on quickly. In the long run, Sample Tester will be more
comfortable in positions where her tasks are stable and her responsibility for identifying business
opportunities is kept to a minimum.
Sample Tester reports a tendency to avoid activities that require a lot of energy. When placed in
demanding situations where many tasks need to be completed in a short period of time, she will
become tired. Because of this, she tends to avoid high-pressure work, or occupations that have
extensive work demands. It is important to her to work at a steady pace, avoiding both bursts of
energy and periods of inactivity. Sample Tester is sparing with her time, making it unlikely that
she will become over-committed or burnt out. These preferences make her effective in positions
that need someone who can maintain a constant pace throughout the day.
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Sample Tester tends to avoid positions of authority and is unlikely to take charge of people or
tasks. She dislikes telling people what to do, and is happier letting others take on the leadership
role. When placed in charge, Sample Tester will not exert much pressure on people. As such, her
leadership style would rely heavily upon collaboration rather than direction. Sample Tester
avoidance of leadership roles may result in her failing to take control of tasks or teams where she
can make a significant impact. However, these preferences allow her to work effectively in
positions where others take on the leadership role.
Sample Tester values work that is structured. She dislikes work that involves frequent change.
Instead, she prefers to use established ways of working, sticking with the tried-and-true. When
faced with a lot of changes, Sample Tester will feel overwhelmed. While she can adapt to minor
alterations of her work, more comprehensive and sweeping adjustments are hard for her. In
general, she is more effective in occupations where her tasks and responsibilities are well defined
and rarely vary. She is willing to do some repetitive work, and is able to tolerate routine tasks
better than most.
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Work Style

...........................................................................................................................
Prefers work that can be completed
quickly, dislikes overcoming obstacles

Enjoys overcoming obstacles, very
persistent, works until task is finished

Focuses on global issues, not
preocupied with detail, will cut corners
to meet deadlines

Well organized, methodical, enjoy
detailed work

Not restricted by rules, prefers general
guidelines to specific regulations

Follows rules and regulations even
when inconvenient, likes specific
guidelines

Place less importance on meeting
deadlines, casual about work
requirements

Dependable, meets obligations and
deadlines

6DPSOH7HVWHUSUHIHUVZRUNVKHFDQFRPSOHWHTXLFNO\DQGZLWKUHODWLYHHDVH6KHWHQGVWRGLVOLNH
WDVNVWKDWUHTXLUHRYHUFRPLQJPDMRUREVWDFOHVDQGPD\JLYHXSRQSURMHFWVZKHQWKLQJVEHFRPH
UHDOO\GLIILFXOW6KHLVZLOOLQJWROHDYHZRUNXQILQLVKHGSUHIHUULQJWRUHWXUQWRLWDIWHUWDNLQJD
EUHDN$WWLPHVVKHPD\QRWILQLVKGLIILFXOWSURMHFWVWKDWDUHQHDUO\FRPSOHWHG+RZHYHUVKHZLOO
UDUHO\FRPPLWWLPHDQGUHVRXUFHVWRSURMHFWVWKDWKDYHOLWWOHFKDQFHRIVXFFHVV6DPSOH7HVWHULV
DOVROLNHO\WRVZLWFKWDVNVZKHQERUHGDQGWHQGVWREHHDVLO\GLVWUDFWHG7KHUHIRUHZKHQZRUNLQJ
RQLQWHQVLYHXQGHUWDNLQJVVKHOLNHVWRNHHSGLVUXSWLRQVWRDPLQLPXP
Sample Tester reports an interest in focusing on global issues. She prefers roles where she does
not need to work with highly detailed information or concern herself with minor details. She would
rather look at the big picture and leave the checking of details to others. When tasks need to be
done quickly, she is willing to cut corners, and will not get hung up on artificially high standards.
Her dislike for details can make her look careless and disorganized. Sample Tester will tend to
gravitate toward positions where the use of detailed information is kept to a minimum, preferring
a role that allows her to focus on global issues.
Sample Tester reports a moderate inclination to follow rules and regulations. She does not mind
working in a job that is governed by some rules and will do most things by the book. However,
she prefers general guidelines to precise regulations and is willing to ignore them if they hinder
her work. This somewhat casual approach to work procedures is also manifested in a slight dislike
for bureaucracy and red tape. While this can be negative in settings where all rules must be
strictly followed, she does recognize when regulations are no longer effective and should be bypassed.
Sample Tester sees deadlines as flexible. She is very willing to shift priorities, move deadlines, and
leave work unfinished. The result is that projects are often not completed according to their
original schedule. This often leaves others seeing her as unreliable or irresponsible. However, this
same ability to shift priorities allows her to easily adjust her work schedule to meet more pressing
needs. While she will be less effective in structured work where priorities rarely change and work
must be completed on schedule, Sample Tester will perform well in positions that have frequently
changing priorities.
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Working with Others

...........................................................................................................................
Formal and reserved, does best work
when alone

Prefers work that involves social
interaction, likes getting others
involved

Unaware of other's feelings, reluctant
to get involved in people's problemss

Caring and understanding, shows
concern for others, sympathetic

Quiet and shy, prefers small groups,
rarely seeks people out

Talkative and outgoing, enjoys meeting
new people

Makes decisions independently, seldom
looks for advice

Makes decisions through consultation,
works well with supervision

Sample Tester prefers to work alone, believing that is when she does her best work. Teams tend
to slow her down, and therefore, she would rather avoid group work. This approach is effective for
tasks that do not require the skills of different individuals. However, on projects that many people
are working on, Sample Tester may spend time struggling with group dynamics, making her less
efficient. Her dislike for teamwork may lead others to see her as somewhat distant. While she
does not display a desire to work closely with others, she can work well independently.
Sample Tester is reluctanct to get personally involved in others' problems. She tends to be
selective with her sympathy and support. Sample Tester feels more comfortable maintaining some
personal detachment from coworkers, and tends to be slow at picking up how others feel. While
this may result in people describing her as insensitive, it allows her to make unpopular decisions
and take unpopular stands with relative ease. This can be an important trait for working in
leadership positions where tough decisions frequently need to be made.
Sample Tester preference for interacting with others and meeting new people is very similar to
that of most individuals. She feels at ease in most social situations, likes meeting people, and
comes across as warm and friendly. However, Sample Tester also values time alone, enjoying
periods of activity that allow her to collect her thoughts and reflect. While too much time
interacting with others can be tiring for her, a lack of social interaction may also leave her feeling
lonely and detached. She tends to enjoy work that provides a balance of extraverted and
introverted tasks.
Sample Tester prefers a flexible decision making style. She sees the benefit in having others
participate in making decisions and working on projects. However, she is willing to go her own
way and ignore her colleagues' advice if it strongly clashes with her own thinking. Because she
does not mind disagreeing, or standing apart from others, Sample Tester finds it easier to
challenge prevailing views. In positions with too much supervision, or where many people are
involved with tasks, Sample Tester may begin to feel restricted and become more difficult to work
with. However, when working on tasks with little to no supervision, she may experience
uneasiness with the independence.
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Problem Solving Style

...........................................................................................................................
Prefers using and building upon
established methods, avoids
unconventional ideas

Creative and original, likes solving
problems, intellectually curious

Spontaneous, makes quick decisions,
relies on personal instinct to guide
choices

Analytical, cautious and deliberate,
takes logical approach to problem
solving

Sample Tester tends to avoid unconventional ideas, preferring to use and build upon established
methods. When change is necessary, she will likely come up with practical ideas that bring about
incremental change. She describes herself as pragmatic, and tends to focus on grounded,
traditional pursuits. Sample Tester also reports being slightly less creative and original than most
people, showing a greater appreciation for proven procedures than new ones.
Sample Tester generally trusts her intuition when solving problems. Rather than analyze large
amounts of information, Sample Tester tends to rely more on her intuition and uses an instinctive,
gut-feel approach to make decisions. As a result, she is decisive and reaches conclusions quickly.
This less cautious style is commonly found in individuals who enjoy risk and are more
entrepreneurial in nature. In settings where mistakes can lead to serious consequences, her
approach is not very desirable. Yet in work environments where information is minimal and she
must rely upon her intuition, Sample Tester will fit in well.
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Dealing with Pressure and Stress

...........................................................................................................................
Very open with thoughts and feelings,
can be impatient and easily annoyed

Maintains composure, hides feelings
from others, slow to anger

'LVOLNHVKLJKíSUHVVXUHZRUNILQGVLW
KDUGWRUHOD[TXLFNO\EHFRPHVWHQVH

Tolerates stress well, able to cope with
many demands, does not take criticism
personally

Sample Tester sees herself as relatively calm and easy-going, but does get upset when things go
wrong. As such, she is similar to most people. Generally, she tries to conceal her emotional
reactions that are likely to be interpreted negatively by others, such as anger or resentment.
While she prefers to maintain a high level of self-control, most people are able to recognize her
feelings. When Sample Tester is under pressure she may express negative feelings and emotions.
During her interaction with others, it is unlikely that they will see her as either uninvolved or overemotional.
Sample Tester reports being able to tolerate stress as well as most people. She is able to deal with
demanding situations at work, as long as they do not occur too frequently. While she appears to
be able to take most things in stride, lots of demands or days filled with high-pressure work will
leave her feeling stressful and tense. Unlike people with a high level of stress tolerance, Sample
Tester will spend larger amounts of time and energy being concerned about events. While this
does add to her stress level, it also works to keep up her energy level and motivation. On the
whole, Sample Tester prefers work that provides a combination of high-pressured tasks with some
activities with limited demands. This mix allows her to switch to easier activities when her stress
level is rising and she feels the need to relax.

